
 
 

Diversity Plan 
 

We begin this plan with the premise that the word diversity is a noun. It is a state of being, a fact, 

that either is or is not present. Therefore, to say that the Bagwell College of Education is diverse 

would be stating the obvious. We indeed are. We represent various races, ethnicities, languages, 

genders, gender expressions, socioeconomic statuses, dis/ability statuses, religions, and ages. 

And, although we are proud of our diverse nature, the focus of this plan is not to articulate 

specifics about the ways in which we are diverse. Rather, the aim of this plan is to articulate 

specific goals, strategies, and actions that will ensure that The Bagwell College of Education is 

inclusive, equitable, and just. Additionally, it is critical that The Bagwell College of Education 

use principles of rehumanization (Gutiérrez, 2018) to attempt to restore what students, faculty, 

and staff from historically marginalized and minoritized groups have endured. 

 

Throughout this document, we offer goals, strategies, and actions that affirm our position that 

diversity is a strength and that the collective is stronger when we acknowledge injustice and 

chart a path towards both equitable input and equitable outcomes. This plan is intended to 

provide guidance, as well as accountability, for systemic change to support students, faculty, and 

staff from historically marginalized groups.  

 

And, we are not alone in our commitment. Kennesaw State University provides the following 

definitions of diversity and inclusion and offers the following non-discrimination statement. 

 
As a SACS accredited college of education, we include their position statement on diversity, as it 

further undergirds our institutional and college-wide commitment to diversity, inclusion, justice, 

and rehumanization. 

 

I. Goal #1: Recruit, Retain, and Support the Success of Students from Historically 

Marginalized and Minoritized Groups 

 

The Bagwell College of Education (BCOE) acknowledges that the teaching 

population in the United States is overwhelmingly racially, linguistically, and 

socioeconomically homogeneous. Therefore, initiatives to recruit students from 

marginalized and minoritized backgrounds are imperative to increase ways in which 

students in school see themselves and feel validated in the classroom. Additionally, 

students from historically marginalized groups drop out at higher rates than other 

students (NSC, 2017), take longer to graduate (NSC, 2017), and report instances of 

racism and isolation in their teacher preparation programs (Basit et al., 2006; Marom, 

2018; Frank, 2003; Siraj-Blatchford, 1991). Hence, it is insufficient to simply recruit 

https://diversity.kennesaw.edu/about/defining.php
https://diversity.kennesaw.edu/about/defining.php
http://www.sacscoc.org/documents/DiversityStatement.pdf


teacher candidates from diverse backgrounds without simultaneously ensuring that 

they are able to thrive and experience success in their classes, as well as field 

experiences. Valerie Kinloch (2019) has called on colleges of education “to be 

leaders in advocating, promoting, engaging in, and sustaining diversity, equity, and 

inclusion within classrooms and the curricula”. As we advance our mission of equity 

and inclusiveness in education and society, our strategies related to recruiting, 

retaining, and supporting students from historically marginalized and minoritized 

groups will seek to increase diversity in the teaching population and matriculate 

diverse, knowledgeable, and justice-oriented educators, equipped to transforms 

diverse B-12 classrooms to places of justice, inclusivity, and rehumanization 

 

a. Strategy 1: Actively recruit students from historically marginalized and 

minoritized groups. 

 

i. Action 1: Identify reasons for the low enrollment rates of students from 

historically marginalized and minoritized groups to the BCOE. 

1. Partners: Admissions; Education Student Services (ESS). 

2. Resources Needed: Surveys (high school students and incoming 

freshman); Access to literature databases (review of research on 

the current topic); Teams to conduct data analysis. 

3. Measurement: A report summarizing all findings with key themes 

identified. 

 

ii. Action 2: Develop a cadre of partnership schools for pre-college programs 

aimed at high schools to recruit students from historically marginalized 

and minoritized groups into the field of education. 

1. Partners: BCOE Dean’s Office; Clinical Experiences, Placements 

& Partnerships (CEPP); BCOE Faculty; Local High Schools 

(administration, counselors, and partner teachers). 

2. Resources Needed: Funding to support course releases or stipends 

for faculty participating in the programs; Marketing materials. 

3. Measurement: The completed program (including a program 

itinerary and mentoring plan); Feedback from high school students 

evaluating the program. 

 

iii. Action 3: Develop partnerships with first-year programs, Science, 

Technology, Engineering, & Math (STEM) departments, and campus wide 

groups (e.g., Divine Nine sororities and fraternities, Team Take No L’s) 

that cater to historically marginalized and minoritized groups to inform 

them about careers in education. 

1. Partners: Admissions; ESS; Student center/organization staff. 

2. Resources Needed: Faculty and staff volunteers to develop and 

host workshops, hands-on opportunities for tutoring, Avatar Lab, 

and other activities to engage potential students. 

3. Measurement: Surveys at the conclusion of various programs to 

solicit student feedback; Enrollment trends. 



 

iv. Action 4: Establish university and college-wide scholarships, specifically 

for students from historically marginalized and minoritized groups who 

are majoring in Education. 

1. Partners: Office of Admissions; Financial Aid; Office of 

Development (University and BCOE); ESS; Student Affairs. 

2. Resources Needed: Funding (to recruit donors and establish the 

funding pool); Marketing materials. 

3. Measurement: Scholarship creation; Number of scholarships 

awarded and accepted. 

 

b. Strategy 2: Identify barriers within BCOE programs that cause students from 

historically marginalized and minoritized groups to change majors, not graduate 

in a timely manner, or not complete programs. 

 

i. Action 1: Conduct a literature review on this topic to identify local, state, 

and national trends and themes. 

1. Partners: KSU Office of Diversity and Inclusion Committee; 

Graduate Librarian (to assist with pulling literature). 

2. Resources Needed: Faculty volunteers. 

3. Measurement: Development of report to be shared with BCOE 

Leadership Team.  

 

ii. Action 2: Develop and administer a survey (based on findings from 

Action 1) to determine the needs of currently enrolled students to develop 

programs focused on retention.  

1. Partners: BCOE Dean’s Office (Assessment); CEPP; ESS; KSU 

Office of Diversity and Inclusion Committee; Program 

Coordinators. 

2. Resources Needed: Qualtrics survey software; Qualitative 

analysis software; Faculty volunteers to analyze data. 

3. Measurement: Survey data; Data Analysis; Action steps 

developed based on survey data to inform college-wide and 

programmatic changes; Development of report to be shared with 

BCOE Leadership Team.  

 

iii. Action 3: Conduct focus group interviews with currently enrolled 

students, recent graduates, and students that did not complete the program 

to seek input on retention and program completion. 

1. Partners: BCOE Dean’s Office (Assessment); CEPP; ESS; KSU 

Office of Diversity and Inclusion Committee; Program 

Coordinators. 

2. Resources Needed: Faculty volunteers to conduct and analyze 

interviews; Use of BCOE classrooms to conduct interviews; 

Refreshments for focus group participants. 



3. Measurement: Focus group data; Thematic data analysis; Action 

steps developed based on survey data to inform college-wide and 

programmatic changes; Development of report to be shared with 

BCOE Leadership Team.  

 

c. Strategy 3: Increase the retention and success of students from historically 

marginalized and minoritized groups by creating supports and making students 

aware of available supports. 

 

i. Action 1: Create affinity groups for students from historically 

marginalized and minoritized groups. 

1. Partners: Associate Dean for Diversity and Community 

Engagement; Student center/student organizations. 

2. Resources Needed: Faculty sponsors to serve as advisors; Meeting 

space; Advertising materials via email and BCOE TVs. 

3. Measurement: Establishment of student organizations; Feedback 

from students. 

 

ii. Action 2: Develop mentoring programs for students from historically 

marginalized and minoritized groups. 

1. Partners: BCOE Dean’s Office; ESS; Admissions; Student 

Affairs; Academic Affairs; Black Teachers Matter (BTM); BCOE 

Faculty of Color; BCOE graduate students; Local teachers from 

historically marginalized and minoritized groups  

2. Resources Needed: Course releases or stipends for faculty. 

3. Measurement: Establishment of a committee to design an official 

BCOE mentoring program for students of color by December 

2019; Implementation of a pilot mentoring program by August 

2020; Program recommendations formed and implemented. 

 

iii. Action 3: Create and implement a BCOE tutoring program for students 

from historically marginalized and minoritized groups. 

1. Partners: KSU Writing Center; KSU Student Disability Services; 

INED faculty; Faculty with content expertise (particularly math 

education faculty); Teacher Performance Assessment (edTPA) 

Coordinators. 

2. Resources Needed: Grant funding; Course releases or stipends for 

faculty. 

3. Measurement: Creation of tutoring program by June 2020; 

Implementation of tutoring program by August 2021; Increased 

course averages in courses with high D, F, and Withdrawal (DFW) 

rates; edTPA pass rates; Georgia Assessments for the Certification 

of Educators (GACE) pass rates. 

 

iv. Action 4: Develop an intentional field placement model that prioritizes 

placing students from historically marginalized and minoritized groups in 



schools and with collaborating teachers that are inclusive, multi-lingual, 

and supportive of teacher candidates with varying abilities. 

1. Partners: CEPP; School partners; Program Coordinators; 

University supervisors; School administrators; School 

district/HR/Placement representatives; Fulton First Step Program. 

2. Resources Needed: A room (KSU Center) to host a meeting with 

all partners; Staff member to take minutes at the meeting. 

3. Measurement: An established cadre of model schools; An 

established cadre of distinguished collaborating teachers; Feedback 

from students based on their placements. 

 

v. Action 5: Establish a BCOE advisor for students with (dis)abilities to 

support students in registration, coursework, and field experiences. 

1. Partners: KSU Student Disability Services; KSU Human 

Resources; INED faculty; ESS; BCOE Departments; Program 

Coordinators. 

2. Resources Needed: Hiring a new advisor with this special skill 

set; Providing release time for an existing faculty member to 

engage in this work; Training for all ESS staff. 

3. Measurement: Appointing/hiring/identifying a BCOE advisor for 

students with (dis)abilities by Fall 2020; Creation of a list of 

sample accommodations for courses and for field experiences; 

Feedback from students with (dis)abilities. 

 

vi. Action 6: Develop a career services support program for students from 

historically marginalized and minoritized groups. This program will 

include support for resume writing, cover letter writing, interviewing, and 

professional wardrobe support. 

1. Partners: Career Services Center; Local retailers; Local dry-

cleaning services; Faculty; University supervisors; KSU Writing 

Center; CEPP. 

2. Resources Needed: Clothing donations (a centralized donation 

area); Workshop space; Faculty and staff volunteers. 

3. Measurement: Establishment of the “professional wardrobe” 

closet by March 2020; Establishment of workshops for students; 

Scheduling mock interviews for students; Student feedback 

 

II. Goal #2: Recruit, Retain, and Support the Success of Faculty from Historically 

Marginalized and Minoritized Groups 

 

The BCOE will identify and attract a diverse pool of faculty (which includes tenure-

track, clinical, adjunct faculty, and university supervisors), specifically faculty from 

historically marginalized and minoritized groups. In addition, special attention will be 

given to retain and support faculty from these groups, because they are often 

overlooked for tenure-track positions and leave academia at higher rates than 

others. Our goal is for the BCOE to represent excellence in higher education through 



welcoming and supporting faculty with various perspectives, experiences, and ways 

of knowing. Our strategies to recruit, retain, and support faculty include providing 

programming and supports that are anti-racist and humanizing, so that all faculty have 

equitable experiences and opportunities. 

 

a. Strategy 1: Actively recruit faculty from historically marginalized and 

minoritized groups. 

 

i. Action 1: Develop a plan to recruit and hire faculty from historically 

marginalized and minoritized groups. This plan should attend to all phases 

of the hiring process to include creating the job ad, advertising the 

position, conductive phone interviews, campus interviews, and 

communication of job offers. 

1. Partners: BCOE Dean’s Office; Department Chairs; Associate 

Deans; KSU Office of Diversity and Inclusion; Human Resources; 

Hiring Managers; Provost. 

2. Resources: Sample job ads; Other search committee protocols; 

Faculty volunteers. 

3. Measurement: Creation of plan by Spring 2020; Creation of a job 

search manual with requirements for supporting historically 

marginalized and minoritized groups; Creation of a video training 

module for search committee members; Collection of statistics 

from search processes. 

 

b. Strategy 2: Increase the retention and success of faculty from historically 

marginalized and minoritized groups. 

 

i. Action 1: Create an on-boarding program to welcome faculty from 

historically marginalized and minoritized groups and inform them of 

support structures and programs intended to support them. 

1. Partners: BCOE Dean’s Office; Office of Diversity and Inclusion; 

BCOE Department Chairs; Center for Excellence in Teaching and 

Learning (CETL). 

2. Resources Needed: Meeting space; Faculty volunteers; Staff 

member to create a calendar; Listing of resources. 

3. Measurement: Faculty feedback (via surveys and/or focus 

groups); Faculty retention rate data (qualitative and quantitative). 

 

ii. Action 2: Create a mentoring program to aid in retention of faculty 

members from historically marginalized and minoritized groups. 

1. Partners: BCOE Dean’s Office; Provost Office; Office of 

Diversity and Inclusion; CETL. 

2. Resources Needed: Faculty and administrative volunteers (from 

the BCOE and other colleges); A tenure support group. 



3. Measurement: Program developed, implemented, and monitored 

for effectiveness; Faculty feedback (via surveys and/or focus 

groups); Faculty retention rate data (qualitative and quantitative). 

 

iii. Action 3: Create and implement a career development program for faculty 

from historically marginalized and minoritized groups to position them for 

leadership roles and advancement within BCOE and Kennesaw State 

University.  

1. Partners: BCOE Dean’s Office; Department Chairs; Human 

Resources and Hiring Managers; KSU EXCEL Leadership 

Program; Provost. 

2. Resources Needed: Financial support to send faculty to other 

established career development programs; Funding to bring in 

presenters for leadership workshops. 

3. Measurement: Development of programs and tracking systems to 

monitor progress; Faculty feedback (via surveys and/or focus 

groups); Faculty retention rate data (qualitative and quantitative). 

 

iv. Action 4: Develop infrastructure to support the research efforts of faculty 

from historically marginalized and minoritized groups. This action item 

should begin by determining the needs of faculty from historically 

marginalized and minoritized groups and developing programs to address 

the identified needs. 

1. Partners: BCOE Dean’s Office; Human Resources and Hiring 

Managers.  

2. Resources Needed: Funding for course releases; Start-up grant 

funding; Support to create and attend writing retreats; Priority 

course scheduling. 

3. Measurement: Conference presentations and publications from 

targeted faculty; Faculty feedback (via surveys and/or focus 

groups); Faculty retention rate data (qualitative and quantitative). 

 

v. Action 5: Develop a support infrastructure for faculty members with 

disabilities 

1. Partners: Human Resources; Disability Services Office  

2. Resources Needed: Website; Consultants with expertise in 

supporting adults with disabilities in the workplace. 

3. Measurement: Creation of a webpage with a list of resources or 

links to navigate the process for faculty accommodations; Creation 

of a list of sample accommodations for faculty members; Training 

module(s) for department chairs. 

 

III. Goal #3: Recruit, Retain, and Support the Success of Staff from Historically 

Marginalized and Minoritized Groups 

 



The BCOE recognizes that staff members play a critical role in the day-to-day 

operations of the college, as well as impacting the students they engage with across 

various departments and offices. We also acknowledge that due to the hierarchical 

structures of colleges and universities, staff are often overlooked for opportunities for 

growth and development. This is even more pronounced for staff members from 

historically marginalized and minoritized groups. The BCOE is committed to 

providing continuous opportunities for professional growth, creating an inclusive and 

humanizing environment that values their contributions, diverse backgrounds, and 

experiences. The BCOE is also committed to providing platforms to include staff 

voice in decision-making processes in the college. 

 

a. Strategy 1: Conduct a needs assessment of existing staff members. 

 

i. Action 1: Collect data from existing staff members to determine the 

challenges they face and to conduct a needs assessment. This study should 

employ the use of a survey, as well as focus groups. 

1. Partners: Associate Dean for Diversity and Community 

Engagement; BCOE Office of Assessment. 

2. Resources Needed: Qualtrics survey; Space for focus interviews; 

Volunteers to analyze the data. 

3. Measurement: Raw data; Thematic analysis; List of 

recommendations; Report for the Dean and Leadership Team. 

 

b. Strategy 2: Actively recruit staff from historically marginalized and minoritized 

groups. 

 

i. Action 1: Develop a plan to recruit and hire staff from historically 

marginalized and minoritized groups. 

1. Partners: Department Chairs; Associate Deans; KSU Office of 

Diversity and Inclusion; Human Resources; Hiring Managers; 

Provost. 

2. Resources Needed: Sample job ads; Other search committee 

protocols; Staff volunteers. 

3. Measurement: Creation of plan by Spring 2020; Creation of a job 

search manual with requirements for hiring staff members from 

historically marginalized and minoritized groups; Collection of 

statistics from search processes. 

 

c. Strategy 3: Increase the retention of staff members from historically marginalized 

and minoritized groups 

 

i. Action 1: Implement a career development program for staff members 

from historically marginalized and minoritized groups to give them the 

opportunity to position themselves for advancement within BCOE and 

Kennesaw State University. 



1. Partners: Human Resources; Hiring Managers; Department 

Chairs; Staff Senate; Center for University Learning; KSU Excel 

Leadership Program. 

2. Resources Needed: Allocating funding to send staff to established 

career development programs; Funding to bring in presenters for 

leadership workshops. 

3. Measurement: Development of programs and tracking systems to 

monitor progress. 

 

ii. Action 2: Create a mentoring program to aid in the retention of staff 

members from historically marginalized and minoritized groups. 

1. Partners: Department Chairs; Directors; Associate Deans; KSU 

Office of Diversity and Inclusion; Staff Senate; KSU Excel 

Leadership Program; Human Resources. 

2. Resources Needed: Faculty and staff volunteers. 

3. Measurement: Staff feedback (via surveys and/or focus groups); 

Staff retention rate data (qualitative and quantitative); Analysis of 

annual review data. 

 

IV. Goal #4: Create and maintain a climate committed to equity, justice, and 

humanization by valuing diversity, focusing on inclusion, and establishing a 

culture of accountability around diversity-related practices and policies. 

 

In order to meet Goals 1 through 3, accountability around equity, diversity, justice, 

and inclusion, permanent structures, policies, and accountability systems must be in 

place. In addition, it is imperative that equity and inclusion is a focus at all levels of 

decision-making, policies, and practices. Personal, collective, and institutional 

accountability is necessary for a climate that is committed to these core values. 

 

a. Strategy 1: Determine the needs, questions, and concerns of students, faculty, 

and staff, related to the diversity and inclusion related climate of the BCOE (e.g., 

curriculum, courses, placements, events). 

 

i. Action 1: Develop and administer a survey related to climate and 

resources. 

1. Partners: BCOE Dean’s Office. 

2. Resources Needed: Qualtrics survey; Focus group interviews; 

Qualitative analysis software 

3. Measurement: A report that is presented to BCOE Leadership 

Team with themes and key action steps identified. 

 

b. Strategy 2: Increase the capacity of all BCOE Leadership Team members to 

deeply understand issues of diversity, inclusion, and rehumanization; evaluate 

their current practice related to those constructs; apply this knowledge in their 

daily practice; and create spaces that reflect the tenets of this diversity plan.  

 



i. Action 1: The BCOE Dean’s Office will engage in on-going anti-bias and 

anti-racist training related to equity and justice in higher education. This 

training should also include topics such as helping leaders understand bias 

in course evaluations. 

1. Partners: BCOE Dean’s Office; BCOE Department Chairs; Office 

of Diversity and Inclusion. 

2. Resources Needed: Facilitator for training sessions; Sample 

course evaluations to co-investigate. 

3. Measurement: Meeting agendas will document that each 

department and the Dean’s Office has, at least, two (2) trainings 

per semester.    

 

ii. Action 2: Each member of the BCOE Leadership Team will create an 

action individual action plan that delineates personal goals and team goals.  

1. Partners: BCOE Dean's Office. 

2. Resources Needed: A template for this action plan. 

3. Measurement: The submission of completed action plans from 

BCOE leaders; Periodic reflections and reassessments on the 

individual action plan; A progress update related to diversity, 

equity, and rehumanizing in all offices’ annual reports.  

 

iii. Action 3: Revise the Faculty Performance Agreement (FPA) and (Annual 

Review Document (ARD) process for BCOE leaders to include language 

that reflects the BCOE’s commitment to diversity, inclusion, and 

rehumanization. Create a metric to evaluate faculty, staff, and leadership 

regarding their annual efforts towards these constructs. 

1. Partners: BCOE Dean's Office; Meghan Burke (Digital 

Measures); Traci Reddish (Digital Measures); Office of Diversity 

and Inclusion. 

2. Resources Needed: Faculty volunteers (working group); Digital 

Measures; Samples from peer institutions. 

3. Measurement: Revised ARD/FPA Criteria Documents. 

 

c. Strategy 3: Develop and implement a comprehensive scope of professional 

learning with accountability structures (for faculty), focused on shifting mindsets 

and behavior through honest dialogue in order to maintain a safe, welcoming, and 

bias-free climate for faculty, staff, and students. 

 

i. Action 1: Provide mandatory professional learning opportunities for 

faculty on the topics of equity, diversity, inclusion, anti-racism, and other 

topics to support them with creating welcoming, inclusive, and anti-racist 

learning environments.  

1. Partners: Office of Diversity and Inclusion; BCOE Dean’s Office; 

Teacher Resource & Activity Corner (TRAC). 



2. Resources Needed: Facilitators for training; A mechanism for 

monitoring completed training (e.g., Owl Train); Sample training 

models from peer institutions. 

3. Measurement: Feedback from faculty and changes to syllabi; 

Faculty will include modifications made to courses & syllabi in 

ARD based on participation in professional learning; Creation of 

BCOE resource center. 

 

ii. Action 2: Conduct mandatory professional learning for field placement 

partners/staff (student-teacher supervisors, mentor teachers, and school 

administrators) on the topics of equity, anti-racism, and inclusivity. 

1. Partners: CEPP; BCOE Dean’s Office; Program Coordinators; 

KSU Office of Diversity and Inclusion, District partners (e.g., 

diversity specialists or exemplary leaders). 

2. Resources Needed: Facilitators for training; A mechanism for 

monitoring completed training (e.g., Owl Train); Sample training 

models from peer institutions. 

3. Measurement: Include details of mandatory professional learning 

in Memoranda of Understanding (MOU) with partnership schools; 

Creation of BCOE resource center; Data to capture the number of 

completed training sessions. 

 

iii. Action 3: Increase awareness and understanding of various issues faced 

by students (as well as faculty/staff) who identify as LGBTQ 

1. Partners: KSU Student Affairs; KSU LGBTQ Resource Center; 

Campus Pride. 

2. Resources Needed: Facilitators for training; A mechanism for 

monitoring completed training (e.g., Owl Train); Sample training 

models from peer institutions. 

3. Measurement: A minimum of 10 BCOE faculty/staff complete 

the Campus Pride Safe Space training between January 2020 and 

May 2020; Creation of BCOE resource center. 

 

iv. Action 4: Increase awareness and understanding of various issues faced 

by students with disabilities and mental health disorders. 

1. Partners: KSU Student Affairs; Student Disability Services; 

Counseling and Psychological Services. 

2. Resources Needed: Facilitators for training; A mechanism for 

monitoring completed training (e.g., Owl Train); Sample training 

models from peer institutions. 

3. Measurement: Creation of BCOE resource center and data to 

capture the number of completed training sessions. 

 

 

 

http://www.campuspride.org/

